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BAO CAO HOAT DONG CUA BAN KIEM SOAT 
TRINH DAI HOI DONG co DONG T H ~ ~ N G  NIEN NAM 2010 

Thqc hien chirc nang, nhiem vu cua Ban ~ i e m  soat the0 quy d/nh cua Lust 
Doanh nghiep vh Di&u le Cong ty, Ban Kiem soat Cong ty c6 phan SIMCO Song 
Da xin bao cao Dai h$i dong c6 dong ket qu i  boat dong cua Ban trong nam 2009 
nhu sau: 

1.1 TINH H ~ N H  HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2009. 

Dai hoi dong cd dong t h u h g  ni$n nhiem kji I1 (2008-2013) d8 bau 03 
thhnh vien Ban ~ i e m  soat. Den nay c i  ba thanh vien van duy tri va hoat dong 
the0 dung sq phan c6ng nhiem vu cho timg thanh vien. Hoat dong cua Ban d8 
thqc hien the0 quy djnh c6a Luat Doanh nghiep, Dieu 1e T6 chirc hoat dong cua 
cong ty 

2. Hoat dong c i a  Ban ~ i e m  soat: 

2.1. Nam 2009, Ban Kiem soat trien khai thqc hien the0 chunng trinh, ke 
hoach d8 d q c  Dai Hoi dong c6 dong thong qua. Noi dung kiem tra di sau vao 
viec chap hanh Dieu le To chirc hoat dong cua cong ty, Nghi quyQ cua Dai hoi 
dong co dong; Cong tac t6 chirc quan ly dieu hhnh viec thqc hien k& hoach 
SXKD; Viec thqc hien che do chinh sach, phip lust cua Nha nudc vh cac quy 
che, cluy djnh cua tong ty d8 ban hanh; Xem xtt blio cao thi chinh djnh kjl. 

2.2. Hoat dong cua tirng thinh vien trong nam duqc baa cao vB thong qua 
tai cac cuoc hop cua Ban; Y kien cua cac thanh vien dua ra deu duqc ban bac 
thong nhat trudc khi giri bao clio tdi Hoi dong qubn trj, Ban Tong giam doc va 
cac can bo quan 19. 

2.3. Cac thanh vien tham gia d2y du chc cuoc hop cua Hoi dong quin tri 
va mot so c8c cuoc hop cua Ban Tong giam doc, can bo quan ly Cong ty khi 
duqc miri tham dq. 

2.4. DZ xem xtt viec lqa chon cong ty kiem tolin va co y kien vdi HDQT 
cong ty trong viec thue Cong ty ki6m toan tai chinh nam 2009; Dong thdi xem 
xtt cSc bdo clio kQ quh kiem tolin hoat dong SXKD cua cong ty do Cong ty kiem 
toan thqc hien. 

2.5. Dii tham gia va co kien ve noi dung cac cluy che, quy djnh quin ly 
noi bo. 



2.6. DP giim s i t  viec chi dao vB triin khai hoat dong cua HDQT cfing nhu 
viec triin khai thqc hien nhiem vu cua Ban Tong giim doc di&u hanh, can bo 
quin 19 the0 dung chirc nang nhiem vu cua Kidm soat. 

Nam 2009, Ban Kidm soit d2 thqc hien dung the0 chirc nang, nhiem vu. 
Cic thhnh vien holin thrinh nhiem vu dugc phan giao. 

Ban Kiem soit d2 xem xtt, dinh gia cac bao c i o  djnh kp, bao c io  nam ve: 
Tinh hinh san xuat kinh doanh, bao c io  thi chinh; b io  c i o  ket qua kiem toan cua 
c6ng ty do Cong ty TNHH djch vu tu van thi chinh kg toan vh kiem toan 
(AASC ) thqc hien. Ban Kiem soit cn ban n h f  tri vdi cac noi dung cua cac bao 
cao neu tren. 

D& tai thhi diem nhy, Ban Kiem soat chua phdt hien thdy t r u h g  hgp bat 
thuhng nho trong hoat dong SXKD vh Bio cao Thi chinh cua c6ng ty. Von vh t8i 
san cua cong ty dugc bao tohn vh phit trien. 

Hoi dong quan trj vh Ban ~ o n g  giim doc ddl thlrbng xuy@n cung cap cac 
thong tin ve hoat dong SXKD cua CBng ty vh cac Bio cao tinh hinh thuc hien 
nhitm w SXKD nam 2009, Bio c io  TBi chin11 cua C6ng ty nam 2009; Kb hoach, 
bien phip thqc hien nhiem vu SXKD nam 2010 cho Ban Kiem soit dung quy 
dinh. 

Ban Kiem soat thutrng xuyen dugc mhi tham dl! c ic  phien hop cua HDQT. 
Vi vay Ban Kiem soat dB nam bat kip thhi vh danh g i i  sat thuc ket qub hoat dong 
cua HDQT, ket qua to chirc di&u hhnh thuc hien nhiem vu SXKD cua Ban ~ o n g  
giim doc, c in  bo quan 19. Sq phoi hgp lam viec nghiem tuc, chat chE gi2a 
HDQT, Ban Tong giam doc, c in  bo quan 1y vh Ban Kiem soat nhim muc dich 
chung 66 18 phai thqc hien hohn thhnh Ke hoach SXKD nam vh Nghi quygt cua 
Dai hoi co dong dam bao the0 dung c ic  quy djnh cua phap luat hien hhnh. 

IV.1 VIEC CHLP HANH DIEU LE TO CHW CONG TY C ~ I A  HDQT, T ~ N G  GIAM D ~ C  VA 
CAN BO QUAN LY. 

Hoi dong quan trj vh Ban ~ 6 n g  giim doc hoat dong dieu hhnh nang dong, 
sing tao, dong tam hiep lqc, dohn ket nhat tri cao; Tim moi giai phap td chirc 
di&u hhnh, thuc ddy vh phat tri6n sin xu&, nang cao hieu qua SXKD; Tiet kiem 
chi phi; o n  d/nh viec lam vh thu nhap cho CBCNV; dam bao lgi tirc cho c6 dong 
nhu kg hoach d6 ra; Dac biet, trong boi canh ve suy thohi kinh te the gidi, L2nh 
dao c6ng ty lu6n quan tam den viec 1hm vh quyen I@ cua h m  3000 lao dong 
dang 1hm viec 6 nudc ngoai vri han 200 lao dong dang lam viec tai c6ng ty. 

Ban Tdng giam d6c di&u hhnh luBn chu dong trong to chirc vh di&u hinh 
moi hoat dong SXKD. Dii hohn thhnh Ke" hoach san xuat kinh doanh nam 2009; 
mot so" chi-tieu kinh te dP hohn thinh vuqt muc nhu: chi tieu ve san Iugng, doanh 
thu, lgi nhuan vli chi tieu nop ngan sich Nhh nudc. Von, t i i  sbn dugc bbo tohn vh 
phht trien. Tai thhi diem 31/12/2009 von Dieu le cua C6ng ty hien c6 lh: 
90.999.890.000 dong. 



Hoi dong quan tri dH chi dao Ban Tong giim doc dieu hanh thuc hien chi tra 
co tirc cho co dong dung the0 Nghi quyA cua Dai hoi dong co dbng. 

V.1 MOT SO KIEN NGHI V ~ I  HDQT, BAN TGD DIEU H ~ N H .  

- Ve cbng t ic  to chirc: D& nghj HDQT, Ban Tong giam doc tigp tuc chi dao 
viec s ip  xep tt6 chirc chc phbng ban chirc nang, bo phan s in  xugt cho phu hqp vdi 
m6 hinh to chirc cua Tap doan Sbng DB. Dgc biet can xem xCt hieu qua SXKD 
cua Phbng Ph5t trien kinh doanh vB bo phan Bostic vi tir khi thhnh lgp den nay dH 
gdn 4 nam nhung hieu q u i  khbng c6 dan den vicc lrim, che do cua CBNV cua 
Phbng khbng dam bio. 

- Ve cbng tAc quhn trj noi bo: sha doi, bo sung mot s6  quy ch6 quan 19 noi 
bo cho phu hqp sq phAt trien s in  xuat kinh doanh cua Cbng ty, Tgp doin Mng 
Dh vB chc quy dinh phAp luat Nhh nudc lien quan, nhu: Quy dinh ve phan cap 
qu&n 19 dau tu; Phan cap quan 19 vB thuc hien hop dong; Quy djnh v$ lap vh bho 
cao thuc hien ke  hoach SXKD; Quy djnh ve quan 19 dau thau. Viec nay BKS dH 
kien nghi nhung den nay vln chua thuc hien duqc. 

- CAc dq An lien doanh, lien kgt: HDQT chi dao Nguhi dai dien phan von 
g6p cua CGng ty phai bho cAo HDQT tinh hinh hoat dong SXKD tai chc c6ng ty 
lien doanh, lien ket. 

- Ve cbng tac TBi chinh - Ke" toAn: Tang c u h g  c6ng thc thu hoi cbng nq. 

Thqc hien diem a, khoan 1, Di&u 45 Di6u 1e cua cbng ty, vB quy che quan tr/ 
c6ng ty. Ban Kiem sodt kie"n nghi vdi Dai hoi dong c6 dbng t h u h g  nien nam 
2010 lua chon mot trong so cAc cbng ty kiem toAn dH duqc Uy ban Chimg khoAn 
Nhh nudc chap thuan kiem toAn nam 2009 (dgt 1) dH c6ng bo the0 cbng van s6 
22411 LTBCK - QLPH nghy 2711 112008. 

Sau khi nghi&n ciru Ban kiem soht dua ra 3 cbng ty sau: 

1- Cbng ty TNHH dich vu tu van T T  chinh K6 toin vh kiem toan ( AASC ) 

2- Cbng ty TNHH Kiem to6n vB Tu van (A&C): 

3- Cbng ty TNHH Kiem toAn vB djnh gih Viet Nam (VAE) 

4- Cbng ty TNHH kiem toAn vB tu van t i i  chinh Quoc t& ( IFC). 

De nghj Dai hoi ddng co d6ng t h u h g  nien nam 2010 giao cho Ban kiem 
soAt lua chon mot trong bon d m  vi tren thuc hien viec soAt xCt bAo clio Thi 
chinh h$ng qug vB kidm toAn bio cao TBi chinh nam 2010. 

- Tham gia to chirc Dai hoi d6ng c6 d6ng t h u h g  nien nam 20 10. 

- Sua doi bo sung quy che" hoat dong cua Ban the0 dung quy djnh cua LuGt 
Doanh nghiep, Di6u le TO chirc vB Hoat dong cua cbng ty vB tap dohn CNXD 
Viet Nam: 



- ~ i e m  tra d/nh ky hang quy v i  dot xuat c6 lien quan den cong t ic  t6 
chlic, thqc hien c i c  quyet dinh cua Dai hoi dong co dong cua HDQT vB Ban 
~ o n g  giim doc. 

- Xem x6t bao cao cfia c6ng ty kiem torin va lam viec vdi cric ben lien 
quan (HDQT, Ban TGD, can be quBn 19). 

- Thu nhan cac thong tin, trao ddi, giao tiep vdi cd dong va xi? 19 c ic  vgn 
de the0 yeu cau cba c6 dong. 

Tren diiy lh Bao cao kA qu3 thqc hien nhiem vu cba Ban Kiem soit trinh 
Dai hoi dong c8 d6ng thubng nien nim 2010. 

CHU KY CUA CAC THANH VIEN 

1- Ba: Nghiem Thi Bon: Truang BKS ........ 

2- ong:  Hd Hdng Ninh: TVBKS 

- .  

3- ong:  Hd Quang Nhdn: TVBKS ....... X ...... Y ............ ................................. 


